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Who we are: QualiWare - Experienced Market Leaders you can trust!

QualiWare is a leading Enterprise Architecture, Compliance
Management and Business Process Management solution,
used in Digital Transformation initiatives that seamlessly

integrates with specialized tools for a comprehensive, global,
and cross-vertical management experience laser focused on
delivering business value & impact!

QualiWare is an established market & thought leader with 35 years of
expertise in Enterprise Architecture, Business Process, Compliance and
Digital Transformation serving a global client base with a modern approach.

Headquartered in Copenhagen Denmark with offices in New York, Toronto,
London, Stockholm, Brisbane, Johannesburg, Sao Paulo and a robust partner
channel to cover any region.

1000+ customers around the globe trust their business to QualiWare!

“QualiWare is the brain of our company”
Oliver Loukota - Enterprise Architect , Q beyond
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QualiWare Platform — At a Glance

Active

Global Partner
Customers Years Dedicated Experts Certifications Network

Saa$ ISO 27001 ISO 9001 SOC 2 UN Global Compact ISO 223001

© Qualiware ApS Analyst Briefing - Gartner DTO Research Team - April 2026 Slide 4



Metrics That Matter: Customer Performance

Acquisition-to-churn Years Users Renewal rate Pipeline growth Mission-critical status
ratio

QualiWare competes on depth and loyalty, not just acquisition volume. Customers who onboard become long-term infrastructure partners.

© QualiWare ApS Analyst Briefing - Gartner DTO Research Team - April 2026 Slide 5



Metrics that Matter: Business Outcomes — Proven, Measured, Repeatable!

S15M

Operational Efficiency Regulatory Speed Certification Audit Performance IT Cost Savings Cost Rationalisation
Management

Cost reduction — global GDPR compliance — all Simultaneous certifications Reduction in audit findings Saved per year by ISO implementation cut via
electronics manufacturer, systems already mapped in managed in a single — across 200+ audit days eliminating redundant and cross-institution mapping,
20+ sites QualiWare QualiWare repository — sub-optimal IT support in national defence
global manufacturing operations
client

© QualiWare ApS



Qualiware: Recognized Market Leaders and Visionaries

SoftwareReviews
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SPARK Matrix™: Digital Twin of an Organization (DTO) Solution, Q2 2025
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Figure 1: Magic Quadrant for Enterprise Architecture Tools

@ SAP LeaniX
Orbus Software @ @ Ardog
Bizzdesign @
BOC Group @
ServiceNow @
GBTEC @ @ Avolution
® @ QualiWare
ValueBlue
@ inspi
Bee360 @
A
UNICOM Systems @

ABILITY TO EXECUTE

Spanx Systems @

COMPLETENESS OF VISION > As of September 2025

© Gartner, Inc

Gartner

Technology Excellence

June 2025, QKS Group )
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Why DTO Matters Now

What the Analysts Say.......

“Digital twins can increase decision-making by up to 90%” “A dynamic software model...that uses operational data to understand
and improve how an organization delivers value”

Implication: .

. . . . . . Implication:
Move from static architecture to real-time, simulation — driven . . . . .
decisions DTO = living enterprise model connecting strategy, operations, finance

and execution

What is digital-twin technology? | McKinsey

Deloitte

How Digital Twins Will Upend Customer Experience Podcast | Gartner

“ An evolving digital profile...helps business performance”
Implication:
DTO'’s shift organizations from hindsight reporting to predictive

optimization

Understanding digital twin technology | Deloitte Insights

qualiware -


https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-digital-twin-technology?cid=eml-web
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-digital-twin-technology?cid=eml-web
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-digital-twin-technology?cid=eml-web
https://www.gartner.com/en/podcasts/thinkcast/how-digital-twins-will-upend-the-customer-experience
https://www.deloitte.com/us/en/insights/topics/emerging-technologies/understanding-digital-twin-technology.html

Three Types of Digital Twins:

Digital Twins can be categorized as:

1. Discrete

Developed in loT platforms,
OEMs usually embed the loT
capabilities in new products that
leverage modern architectures
and technologies

Data/Results: Real-time

qualiware

2. Composite

Designed to monitor and
optimize the use of a related
combination of discrete digital
twins and/or complex
business processes

Data/Results: Near-time

Source: Gartner. “Emerging Technologies: Revenue Opportunity Projection of Digital Twins” (2022)

Today’s Focus

3. Organization

Monitor and optimize specific
cross-enterprise processes
such as supply chain
management, financial risk or
profit optimization

Data/Results: Decision-timed

Slide 9
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What is a Digital Twin of an Organization (DTO)?

Gartner defines a Digital Twin of an Organization (DTO) as:

“a dynamic software model of any organization that relies on operational

and contextual data to understand how an organization operationalizes

its business model, responds to changes, deploys resources, and delivers
customer value. DTOs will be used for strategic and operational decision

making and advanced simulation”

DTO Platform

1 % 2 Al &

Map Performance CHOENGL I Output Value

< ’

Destination NITI

DTO Business Business Business Business
model operations performance actions
model management
Supporting Enterprise - Enterprise - Enterprise « Continuous Business
technology architecture business performance | intelligence process
component (EA) tools process management | (CI) automation
analysis (EPM) s Process (BPA)
(EBPA) platforms mining
« Enterprise » Business
architecture analytics
(EA) tools

Ga rtnen Source: Market Guide for Technologies Supporting a DTO (2024)

Key DTO building blocks
addressed with CBP

NOTE: Gartner will release their first DTO Magic Quadrant - Summer 2026

qualiware

Business Operations Model:

- Support for modeling and analysis of business operations

indicating how capabilities and other resources are deployed to
deliver value to the organization’s stakeholders

Models of offerings (products, services and information)
delivered to customer segments

Models of resources (such as machines, IT systems and people)
that perform the operations and thus are connected to the entire
business operating model

Business Performance Management:

- Support for multiple measurement schemes (such as

operational performance indicators, financial models, quality
schemes, and service-level agreements) and how they interact
within the context of a business operating model

Scenario testing, predictive and prescriptive analytics based on
the business operating model
Risk management and monitoring

Cost/value analysis (balancing cost savings with operational
effectiveness and business value)

Slide 10
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“Decision-Timed” DTO Data/Results Support Key Planning Timelines

\

Business Analysis * Strategic financing
and Decisioning * Investment decisions
* Mergers & acquisitions
* Business model modification
e Str implementation .
St atng| P e_ ? tatio Multi-
') * |Innovation decisions )
2 - functional
: * Process risk analysis Teams
kS * Alternative processing strategies
-2 * Improving customer value ‘
Q “ -in-
S * Production efficiencies Human |’r’|
* Resource planning & budgeting the-loop
* Costing & profitability analysis
e Operational perfqrmance (KPIs) Operational
* Demand scheduling
: o Teams
* Production monitoring
I I I i i i » Time Horizon
Real-time Near-time Week Month Quarter Year Multi-year

)

\

|

DT = Real-time operations

qualiware

|
DTO = Decision-timed & cross-functional

Slide 11
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Qualiware & CBP — A Fully Integrated DTO Solution

qualiware

Process Audit

Optimization Management

Compliance
Management

BUSINESS
PROCESS
MANAGEMENT

DTO /
Business
Management
Resource System
& Cost Risk
Management

Management

Business
Capability
Management

Strategy

ENTERPRISE Management
ARCHITECTURE

Application Al &

Portfolio Information
Management Management

powered by .
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CBP’s Focus in Qualiware — Enhanced Business Process Management (BPM)

Resource Focused B ”
Lean Value Stream 8 = « = = e A——
Mapping(VSM) & '

.

Process :
Optimization J -

Constraint Driven

ACtiVity'BaSEd BUSINESS G ai O
Planning (ABP) PROCESS ) —
MANAGEMENT A DTO with a Holistic View

DTO / . .
e and Analysis of the Entire

= = = =1 I Management . .
Resource & Cost E Resource - Organization
nih. W :
H wi . E = : & Cost
Analysis by Activity : B Vanagement

I Business

ol Capability

- Management
Identification and E
Elimination of "
Bottlenecks
q u a Iwa re Sllde 13 owered b
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Collaborative Business Planning (CBP)’s Lean approach to DTO

/ Financial Dimension

/ Resource Dimension
! |

. . * Visual process input>output mapping
Lear! Value Stream m Ac.tlwty-Based * Process efficiencies/optimization
Mapping (VSM) Planning (ABP) * Waste identification & reduction

. . . Improved throughput & lead times
Operational Dimension

* Demand planning

Key Benefits

Costing & profitability analysis
Operational budgeting

Cost of Quality and Non-Value Add
Enhanced ROI determinations

Applied Theory of Constraints (TOC)
Labour and asset utilizations
Bottlenecks identification/resolution
Alternative resourcing strategies

RNEN

CBP-DTO models simulate the impact of change across all 3 business dimensions

qualiware

powered by .
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CBP-DTO Demo - Chixi Airport Baggage Handling

Chixi Airport Baggage Handling 5...

m 38 Chixi QW-CEP Demo - QualiWare Lifecycle Manager: CBP Current State :: English {United States)
File Edit View Format

s @3 rBBEINABO

Insert Diagram External Document Faverites Tools Window Help

o

Chixi Airport - Departure Baggage

Symbols  Actions

_l_ 02 Min I

|_ 40.0 Min |

|_ 15.0 Min |

|_ 0.3 Min I

Total Processing Time (TPT) = 55.5 Min

Value Added Ratio (VAR) = 64.5 %

Rolled Throughput Yield (RTY) =92.0 %

VSM Modeling

SOE Ylaaldr | GF=EkITe B SF Iy
Activity
Diagram Type: VSM Departures Baggage Handling Process Overview 7 customersiook
Dlagram Name: Chixi Airport - Departure Baggage The departures baggage handling process is the same for Domestic and [ Infosystem
Scenaric: CBP Current State International flights however, there are some differences in sorting and ", Inventory
Simulation: As-is process/demands scanning based on various international destinations. |7 Variable
Time Period: 2025 Week 24
NOTE: Staff requirements for each actiity are based on the operational flows as —* InformationFiow
calculated in the ABP model, the PT for each activity, and the unit capacity for the =3 PushArrow
& assigned labour role. Total Staffis based on FTEs required to staff a 247 operation D Note
E for the time period based on the number of positions required per shift. |7 ’
Departing Flights | ~
Baggage Tracking
System (BTS)
Departure - Departure - Sort Transport Carts Departure -
Unload Bags == -—------- andScanBags - === ==== === # tofffom Gate «==========-  |oadBags onto ——
from Conveyor WT =10 Min & Load on Carts WT = & Min WT =5 Min Flight
Bags Carts Trips Bags
LT=0.5 Min LT =45.0 Min LT =20.0 Min LT = 0.5 Min
PT =0.2 Min PT =40.0 Min PT =15.0 Min PT=0.3 Min
%C8&A =98 %C8&A =95 %C&A =100 %C&A =199
Baggage Handlers Baggage Handlers Tractor Drivers Baggage Handlers
Total Staff = 75.6 Total Staff = 75.6 Total Staff = 67.2 Total Staff = 75.6
Staff required= 5.3 Staff required= 29.4 Staff required= 8.9 Staff required= 9.3
0.5 Min 10 Min 45.0 Min 5 Min 20.0 Min 5 Min 0.5 Min Total Lead Time (TLT) = 1.4 Hr

(1316,681)

Revision: 1

Language: en-US Repository: 38 Chixi QW-CBP Demo

Config: CBP Current State

qualiware
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CBP-DTO Demo - Chixi Airport Baggage Handling

File Edit View Format

Insert  Diagram  External Document
DE @ ryBHNP B

= [@ Chixi Overview @ Provide assisted baggage Drop of...

m 38 Chixi QW-CBP Demo - QualiWare Lifecycle Manager: Base Configuration :: English (United States)

Favorites Tools Window Help

L&

Chixi Airport - Departure Baggage

Chixi Airport Baggage Handling 5...

Symbols  Actions

Broken constraints
Check Message Window for details

3

Labour Planning Metrics
Days per Planning Period =7
[@# of shifts = 3

[ Paid Hrs per shift=8

[ Practical Hrs per shift=7

Chixi Airport outsources it's Baggage Handling
to a 3rd party who provides staffing and takes
responsibility for Tractors and maintenance.
Chixi pay a "per bag” service fee recognizing
the different secuity requirements for or ef
Domestic or International bags

Personnel
Scheduling

[l Bagaage Handlers per Shifi =13
@ Hrly Rate - Baggage Handlers = 20

Flow: 1,500 Flights

B;ggage Handlers|
Overtime

Flow: 158 LbHrs

Flow: 3,016 LbHrs
Capacity: 2,646
Utilization: 114.0 %

Baggage Handler OT (%) =5

Flow: 3,175 LbHrs

Baggage Handling
Labour Requirement

Maintenance
Crew Capacity: 441
Utilization: 62.2 %

Flow: 274 LbHrs

Mechanics per Shift=3

Hrly Rate - Mechanics =

# of Tractors = 20

a0

Flow: 2,744 EqHrs
Capacity 3,360
Utilization: 81.7 %

@ Ava. Pax Domestic = 90
J‘\v'g Bags per PAX Domestic=0.90

[ Avo. PAX Intemnational = 150
[ Avg Bags per PAX Intemational = 130

[ #vo. Bags per Cart= 100
[@ Transport - Avg. Trip (mins) = 15

[ unioad Conveyor - BagsiHr = 350
[ Load Flight - Bags/Hr = 200

[ unioad Fiignt - BagsiHr = 300
[ Load conveyor - Bags/Hr = 400

Arrival - Load Bags to
Baggage Claim or
Departing Flights

( 4 0 0 b} W
~ | | | f

SEpeiEe Flow: 77,850 Bags | Departure - Sort | F10W: 1850 Carts TapEie- Flow: 77,850 Bags TransportGarts | F10W 1,500 Trips Arrival-Unloag | Flow: 1,557 Carts Arival - Scan and | F10W: 92,475 Bags

Unload Bags and Scan Bags Load Bags onto toffrom Gate Bags from Flight SortBags

fram Conveyor & Load on Carts Flight

. | |
N [ N .
T ~ ™\
P, ™
Operational Metrics Operational Efficiency Metrics A
-,
N

[ scanningiSorting - BagsiHr = 150 EENE BT D e

[ nternational Scan Sealing Factor = 1.50

Flow: 87,200 Bags

Domestic Flights

Domestic Flights = 1,200
Senvice Fee - Domestic Bag (8) = 1.50

Flow: 1,200 Flights

International Flights = 300
Service Fee - International Bag ($) = 1.90

International Flights Bags

Flow: 58,500 Bags

Flow: 300 Flights

ABP Modeling

Flow: 2,744 LbHrs
Capacity: 2,352
Utilization: 116.6 %

Tradﬂr Drivers per Shift =18
Hrly Rate - Tractor Drivers = 25

BAEH Y A GF =il TLE SO SE I
VariableResource
Diagram Type. ABP Flow. 357 LbHrs Resource Traffic Lighting |
h T . R Capacity: 326 UleEdResnurte

Diagram Name: Chixi Airport Baggage Handling Service Utilization: 112.5 % lTxed anﬂVlanab\e”Reso:rcelsnnave

. : een setto turn yellow when they Activity
Scenario’ Base Configuration Supendsors per Snit= 10 exceed 90% uilization V
Simulation: Primary [ Hry Rate - Supenvisors = 32 || Demand
Time Period: 2025 Week 24 ,—| Link

Variable
’:I Note

4 s, Inventory

Flow 77,850 Bags

(1558,724)

Revision: 0

Language: en-US

Repository: 38 Chixi QW-CBP Dema

Config: Base Configuration

qualiware
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CBP-DTO Demo - Chixi Airport Baggage Handling

quqhwqre @&  Inline Editing: of OF Layout: DTO ABP Dashboard v & A Pintomydeskiop [ +] = w g (] Q @

¥ User deskiop >

El] Chixi Airport Baggage Handling Service / Tractors [FixedResource]

Deskiops
@ DTO-ABP Diagram Narrative (Tractors) ABP Summary (Tractors)
Swategy Diagram Type. ABP B iy Resource Traffic Lighting Description: Flow: 2286
Diagram Name: Chixi Airport Baggage Handling Service Uiiization: 518 % g’:;“:m:;ﬁ“;&‘mﬁ":\"_‘ The use of Tractors to move baggage carts to/from
» gnenlar;_n Ea_se Configuration [ P ————— + 35,7 cmomed 0% uliiealion l/ gates and the terminal requires a Driver and also UoM (=4 EqHrs
imufation rimary [ viety R - Superizars = 32 l supporting maintenance. Extra tractors are also Capacity:
- y Si il apacity: 3360
Process Time Period: 2026 Week 24 T 7 required for contigency purposes which reduces
Total R . Flow: 2,513 Lbt ] | Fiow: 224 Lt : Flow: 2206 Lbi overall utilization and increases cost but avoids utilization: 68.0%
Total Revenue: $214,125 er:’gf c"‘ -5 e = Baggege Hande=| Copy 53969 E:Ew:un-me C:w _e\_ UbHrs [ Tracior Drivers c:w =\ al s Ver: 2 ir
?:a: gus% $25°94'735§14 e e Ouertime it ot 90,00 I s significant risk/penalities. Inflow Cost: 596,393
. . otal Prof X Cast. 532 561 ~< . Cost 513,541
Application = L v L= L Lot Gt 55372 L Direct Cost 53,83
I eagage Harders per Shil = 16 © Hardler O (1= — 5 - Total Cost: 100,228
|F3 Labour Planning Metrics | caiu Almort oussurees it Basgage Handing [ [ —) D agasse il o7 425 [ ecronics per i =3 It o e St - 18 : A
Dy per rg Percd =7 | 10 drd party wha provides staffing and tkes i [ iy Rate - Mechanics = 30 [ iy Raste - Tracior Drivers = 25 Unit Cost. 34384
Information M#orsnis=a A P e Perzannel Flow: 1,250 Fights Traclors [Flow: 2.268 Eqlis
shi . 250 Flig Flow: 2,646 Lbth -
v I e M = R M e =T B oo g S
- Dormesic o Interratiarsl Uit Cast 514,07 our REqUrEment |t Cont S32.71 660 %
F77% [l Proccal brs por Shin =7 i ot Infernaionsl bege. 1 (Cost- 3100228
e [ o Tl il Cost 843,84 click for Dashboards
Organization
( . T - 1— — -]
) Pl 64575 B Ta]| Flow: 1541 Carts (R Flow 64,875 & Trmapar a1 Flow 1,250 Trps s Flow: 1,298 Carts (A1 DRER | Flaw: 77,063 i LcndiBage o)) Flow: 64,875 Bags
- e Tl e R R W I e
rem Compaper | U Cost S0.0 3 Laad o Cate | Uit Cos Flight i Co it Cost: $10.8 it Cost: 525 il Cort. S Degaring Flights it o ) ) ) )
— (8 L { - i Direct Financials (Tractors) ABP Account Details (Tractors)
= C ] ]
Compliance Operational Metrics Operational Efficiency Metrics Name: Financial Amount:
[ #vg. Px Domestic = 20 [l urivad Converyar - Bagzitir = 350 L
,;‘"‘3 [0 g Bags per PAX Domeséic = 0.50 [l Lo Fight - Bagsitir = 200 !
>
Sustainability [ #vm. P Intemat |l uricad Fighs - Bageitir = 300 rm%
[ vz B pes PAX intrsorns = 130 [ Lot Cermeyr - Bagab = 400 T s
F:B v [ ———— [ searringSaring 150 Domestic Flights Bags E:" :‘;ﬂ:z?sﬂ Intermational Flights Bags Flow: 48,750 Bags
 Bap aiSaring 0 =t S121, ot S8
Dl Transpont - ug Trip Il iermstionsl Scon Scsling Facter = Ui Comt- $1.50 Unit Comt $1.70
Risk 1 3,836
[ D Flow: 1,000 Flighis T e 550 i
B comestc Fighes = 1,000 Domesic Fights | 70 - M 20 500 [ s Fighis = 250 Fiotorst | Reverue: sa2 625 cnn e .
I Sevvice Fer - Domesic Bag (5) = 150 Com e | Sevice Fee - Iteraora Bag (512 190 | Cont Stm 5100 Supervisors  Cost
Urit Prefi S0.07 Uit Profi $38.76
ABP Inflow Links (Tractors) ABP Outflow Links (Tractors) ABP PMO Contribution (Tractors)
Name: UOM: CR: Type: Flow: Flow %: Cost Name: v UOM CR: Type: Flow: Flow®%: ~ Cost Flow: UOM: % of PMO Flow: Cost
@@ Tractor Drivers LbHrs 1.00 Dynamic 2,286 100.0 % nsport Carts Trips 0.25 Dynamic 313 374 $13,700 80 LbHrs 262
to/from Gate
@ Maintenance LbHrs Dynamic 229 100.0 % 19,14 Q9 Tractor Drivers LbHrs 100.0%
Bags 0.0 Dynamic 2259 $22523
@ Maintenance Crew LbHrs 00.0%
Carts 033 Dynamic 433 89% 51839
. . .
Simulation Analysis

qualiware
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BP-DTO Demo - Chixi Airport Baggage Handling

qualiware

4 Userdeskiop > Chixi Airport Baggage Handling Service >

EI] Chixi Dashboard

Desktops

®

Strategy

CBP Software — ABP Results Dashboard

Process

EJ

Application

Information
-
17}
Organization

Technology

o’ —
—
v —

Compliance

o)
S

Sustainability

S Inline Editing: Off A Pin to my desktop B

% Equipment

$256,950 $194,573 $62,377

As-ls Add Staff Tech Invest

Technology Investment ach

ieves the best margin at 24.3% — driven by automation reducing
variable labour and overhead costs.

@ Capacity breach (>100%) A Over threshold & Under 50% + Healthy
Supervisors

Saggage Handlers

Maintenancs Crew

Supervisors

350 323.2 80.1%
Baggage Handlers 2,058 1,775.4 86.3%
Tractor Drivers 1,764 1,510.5 85.6%

200%

200%

200%

24.3% 2 1

Domestic Flights

International Flights

[ All services generating positive unit profit in this scenario.

& Capacity breach (>100%) A Over threshold & Under 50% + Healthy

e

Automated Baggage Handiing System

Tractors 2,520 1,510.5 59.9% 900%

.. .. Executive
Dashboards for
Decision-Making

Automated Baggage Handling System 150, 000

[ All equipment resources within healthy utilization range.

< w W@ b A 8

qualiware
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A Proven 8-Step Approach to Create, Validate
and Benefit from a DTO in 8-12 weeks

Step 7: Enhance Understanding

Diagnose constraints, analyze activity-based
costs, and expose hidden margin leakage to
pinpoint optimization opportunities.

Step 5: Collect Relevant Data ]

Populate the DTO model with
validated, real-world operational

and financial inputs from systems

and frontline teams.

Step 3: Perform a Process Analysis Q

Map value streams and activity-based i
operational flows to identify non-value- ,
added tasks, wait times, and waste.

Step 1: Conduct a Strategic
Assessment

Align leadership and prioritize key
operational pain points to focus the
DTO on high-value improvement areas.

qualiware

Step 8: Optimize & Plan for the Future

Run "what-if" scenario planning to pre-test
changes, evaluate investments, and quantify
financial impacts before committing resources.

Step 6: Build & Validate the Model

Construct the DTO using CBP and
iteratively test it against known
performance outcomes to establish a
trusted baseline.

Step 4: Design Model Diagrams

Translate processes into a structured
DTO model schema and define precise
data collection requirements.

Step 2: Analyze Resources

Inventory production resources and map
financial linkages to reveal the true cost
structure and capacity gaps.

Slide 19
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CBP-DTO Use Cases
Government Services (Nova Scotia Crown Lending)

Improving Loan Application Process Efficiency and Organizational Restructuring with DTO

2 months Strategic Business Outcomes

Phase 3: DTO Model
Build & Validation

Phase 1: Lean Kaizen & Phase 2: Resource and
Value Stream Mapping (VSM) Demand Discovery

Phase 4: Scenario Analysis
& Executive Alignment

QuallWare CBP
Platform au(gﬂvwg{:xm

7
4

Reduction in
Application Wait Times

I
1—i
EV

Phase 1: Lean Kaizen & Value Phase 2: Resource and Phase 3: DTO Model Phase 4: Scenario Analysis
Stream Mapping (VSM) Demand Discovery Build & Validation & Executive Alignment
One-week intensive workshop to Three-week data collection on Constructing a dynamic, end-to- Two-week phase for stakeholders
map current processes and identity staffing, program demand, and end lending workflow model over to text alternative strategies and
foundational inefficiencies. operational delivery practices. three weeks. align on the path forward.
Operational efficiency and
> - S rocess optimization.
Strategic Executive Capabilities B g
L L
@ Data-Driven Go-Forward Budget
Q‘ Increased accuracy in budgeting and
® —$ @_, o : forecasting for labor and capital allocation.
‘!‘ \ﬁ% == l_,© Cross-Functional Alignment
Shared planning framework for Finance,
oy " 5 : e : = program management, and operations.
?:;‘;;tfy‘;:’;:fgrp laan';::t‘i% : Constraint-Based Planning Scenario Simulation Integrated Costing
Boaliats Vi stagﬁ -l Identify specific bottienecks in Test altenative funding strategies Accurate cost-to-serve Improved Capital Deployment
structural options for ongﬁmal staffing and approval processes and demand fluctuations prior to calculations by linking planning Funding directed toward higher-impact
resource a(I’i%nment. previously invisible. budget changes. to operational processes. programs with improved resource alignment

qualiware
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CBP-DTO Use Cases
Manufacturing (Surrette Battery)

Powering Precision: Surrette Battery’s Digital Twin Journey

Over a nine-month period, Surrette Battery Company implemented a Digital Twin of the Organisation (DTO) to integrate
ERP and shop-floor data for unified operational optimisation.

Phase 1: Front-End Processes Phase 2: Industrial Battery Phase 3: Plant-Wide Material
(Months 1-3) Production (Months 4-6) Flow (Months 7-9)
Focused on lead oxide production, grid Modelled enveloping, casting, charging, Integrated monoblock production with

casting, and plate pasting operations. and assembly for large industrial units. shipping, recelving, and material handling.

1 ) Primary Focus: |\ | £ e m  Primary Focus:

Front-end < wam 1 c Large industrial @ ‘ RN Monoblock units

component \ » | SZ battery . and plant-wide
logistics

manufacturing °N U assembly

Granular Labour S + Constraint-Based =2t Data-Driven Capital
Modelling ; ~=  Planning : - > Investment

Detailed analysis of hands-on y Rapidly identified bottlenecks o : Provides a quantified foundation
processing times for over 200 ‘ \ across labour, equipment, and g for justifying future equipment
unique activities ) specific production lines. and facility expenditures.
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Qualiware & CBP — A Fully Integrated DTO Solution

Rapid, data-driven DTO linking enterprise architecture with operational simulation & financial outcomes

S0 End-to-End Visibility
Alignment Between Strategy & © T .
and Execution @ Provides a single source of truth that Ifact-B&lxs.ed What-lf A.nally%ils
eliminates siloed decision-making by Shifts decision-making from intuition to
Directly links strategic intent to e “-é-"' - showing dependencies across functions evidence by quantifying the impact of
operational activities, ensuring changes on cost, capacity, and service
alignment with measurable business levels before implementation.
outcomes.

and systems.

~ %, QualiWare: The
Structural Blueprint

Captures the enterprise contest by
linking strategic objectives to business
capabilities, processes, workflows, and

data relationships.

CBP: The Analysis &
Planning Engine

Operationalizes the blueprint by using real-
world data to simulate throughput,
resource utilization, and the financial
impact of "what-if" scenarios.

Accelerated Continuous Improvement

.
Managing Digital /KJX\ Connecting Strategy to
Transformation \ ( 0 ; /, Financial Outcomes Creatgia Iivingfmanagemer:jt systg(;n that
Unifies compliance, architecture, VAR A f g ) monitors performance and provides a
and process management so K‘LQ{ TR'S |ntqgrat||g(>jn ter:jsureg thta.tt evg‘rlytor;ergtllc.)nal foundation for evaluating change
organizations can transform e GEIAS (5 VElTeELTe] ELETINS 163 ELTIGY U9 ISNEY initiatives.

confidently. strategic goals and maintain profitability.
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Benefits and Use Cases for DTO — scan to learn more!

Qualiware DTO Webpage Qualiware DTO Blog Qualiware & CBP DTO Advisor Tool Mike’s LinkedIn

Upcoming Virtual DTO Webinars & Workshops
* June 3, 2026 (9am ET/3pm CET) — Webinar: Utilizing DTOs in Manufacturing

* June 8-11, 2026 (half days) — Workshop: Implementing a DTO in Services (business users)

* June 22-25, 2026 (half days) — Workshop: Implementing a DTO in Manufacturing (business users)

e July 13-16, 2026 (half days) — Workshop: CBP-DTO Modeler (technical modelers)

qualiware
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Thank you!
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Mike Haley

VP — DTO Advisory
CBP-Software
mhaley@cbp-software.com

Brenda Cowie
SVP Americas

Qualiware
Brenda.cowie@qualiware.com
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